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Sustainable Impact Grants (SIG)
GuidelinesAPPLICATION DEADLINE: 2nd MARCH 2026


Introductions
TongaHealth is tasked under the Tonga Health Promotion Foundation Act 2007 as the guardian of the Fund to ‘make grants from the Fund for activities, facilities, projects or research programmes related to the promotion of good health, safety and the prevention and early detection of non-communicable diseases.’

TongaHealth’s grant program aims to provide funds for projects that are specifically designed to promote good health and reduce the risk of developing non-communicable diseases (NCDs) like diabetes and heart diseases, etc and associated risk factors such as physical inactivity, unhealthy diet, excessive alcohol and kava drinking, tobacco smoking and substance abuse.

Purpose of the grant
The purpose of the grant is to facilitate the implementation of health promotion actions that are aligned with priorities outlined in the National NCD Strategy 2021-2030 (TUIAKI ‘I HE ‘AMANAKI KI HA TONGA MO’UI LELEI; Persevering Together Through the Crisis to a Healthier Tonga)

Priority areas
Funding is available for projects that fall within one of the following areas:
· healthy children and youth1
· behaviour change communications
· multisectoral partnerships
Target groups:
Through the Grants Program, TongaHealth aims to enhance quality of life for all Tongans, especially for those who:
· Live in rural or remote islands
· Experience barriers to participate in health promotion and/or community activities

It is expected that all funded projects will be:
· Inclusive of all ages, ability, gender, income and cultural background
· Accessible, safe and age appropriate
· Prevention based with a focus on long-term outcomes




1 Covers cost effective lifecourse approaches providing children with a good start in life and engaging young people and preparing them for the future
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Grant value:
	Small Grant
	Medium Grant
	Large Grant

	$5000 to $10,000
	$10,001 to $20,000
	· $20,000



Eligibility criteria
Who should apply: Organisations with the ability to successfully plan and deliver a project to meet the health needs of one or more priority group. Applications will be accepted from:
· Government ministries.
· Registered NGOs/Civil Societies.
· Recreational or sporting organizations.
· Village Councils/Boards.
· Churches, Schools, Workplaces.

Selection Criteria
Grants will be assessed on how well you meet the following selection criteria:

· The organisation is registered and has been in operation for at least 2 years.
· The Project implementation timeframe is six months or more.
· The Project is clearly aligned with the organisation’s respected corporate or strategic plan. (eg. Ministry of Health- Health Promotion priorities as reflected in the Ministry of Health HPU Plan, Corporate Plan and National Health Strategic Plan and/or Tonga National NCD Strategy).
· The budget is consistent with the grant value for a single Sustainable Impact Grant and is clearly linked to project activities
· Applicants do not have an existing project under this Grant- any current projects must be closed first before any new proposal can be considered.
· The intended beneficiaries are clearly defined, that it is Gender Equality, Disability and Social Inclusion (GEDSI) focussed.
· Projects must address at least one NCD risk factor.
· Projects must show how their interventions will lead to behaviour change, with clear indicators.
· Projects must explain how they will sustain impact beyond the current funding cycle.

If considered, the relevant Organisation will go through a due diligence process to assess its capacity to implement and report on the proposed Project.

Grants will not be provided for:
· Individuals.
· Operational costs of an organisation such as staff salary (including overtime), rent, utilities or related operational costs.
· Fundraising.
· Overseas travel to attend conferences, workshops, forums.
· Food or beverages that do not comply with the objectives of TongaHealth.
· Activities that promote a political organisation or perspective.
· Organisations with proven terrorist activities or links to terrorist organisations.

For Applicants proposing to implement the Settings Approach (Schools, Churches, Workplaces and Communities) a letter of support is required as follows:
(i) Schools - Letter of support from the Ministry of Education CEO.
(ii) Churches - Letter of support from the Youth Leaders / Pastors and endorsed by the Haofakimo’ui Committee.
(iii) Workplaces- Letter of support from the CEO or Managing Director of the organisation.
(iv) Communities- Letter of support from District Officer, or relevant Member of Parliament
Note: The support letter should be signed by a higher authority (e.g. CEO or President), not the applicant him/herself. The higher authority person who provides the support letter should not be a family relative (nuclear family) of the applicant.
How to apply
1. Read carefully the application guidelines provided.
2. Ensure that your organization is eligible to apply.
3. Ensure that your project must aligned with the priorities in the National NCD Strategy 2021-2030.
4. Contact the TongaHealth Program Team with any questions or if you need assistance with completing the application form.
5. Attend the TongaHealth SIG information sessions.
6. Complete the grant application form (see below) / click link: https://www.tongahealth.info/activities
7. Get letters of support from your organisations or Ministry senior executive (CEO/Director), as well as from any partners that will play a significant role in the proposed project.
8. If you are not a government Ministry, attached copy of Certificate of Incorporation with your application.
9. Submit the completed application to TongaHealth Office before the 02ND March 2026. (contact details below) or via email at program@tongahealth.org.to . No late applications or changes will be accepted after the closing date.

Next steps
The application review process will take up to 3 months after the closing date:
1. Application closes 02nd March 2026
2. Confirmation of eligibility & shortlisting
3. NCD Advisory Subcommittees review and recommendation
4. Board decision
5. Applicants notified

Successful applicants will be notified by email notification along with:
1. Due Diligence checklist
2. Grant Agreement Orientation
3. Signing of the Grant Agreement

Contact Us:
If you have any questions, please contact the TongaHealth Program Team on email: program@tongahealth.org.to or call 25-721 for further information including our outer island office locations and details to assist your application.

Grant implementation timeframe
Successful proposals need to be completed within the implementation timeframe specified in the agreement and reports submitted no later than one month after completion of project activities.

SUSTAINABLE IMPACT GRANT TEMPLATE
Please complete this application form. In some sections, we have provided Helpful Hints. These are to help you think about the kind of information needed for that section.
	1.  Applicant Details

	Name of Organisation
	

	Address
	

	Name of person as
primary contact
	

	Position
	

	Contact details
	Work Email
	

	
	Work phone number
	

	
	Primary Email
	

	
	Primary phone number
	

	2.	Project Details
	

	Project Title:
	
	

	Proposed Start Date:
	
	

	Proposed End Date:
	
	

	Total Funds applying for (TOP):
	
	

	3. Background to the Project
	


Answer the following questions and provide data evidence (references) to support your claim. (Maximum of 100 words per question).
	What is the problem the project is trying to
address?
	

	What is causing this
problem?
	

	How will the project
address this problem?
	

	Who will benefit from the project (primary target audience)?
	
	Beneficiaries
	# of people
	

	
	
	Young people
	
	

	
	
	Women
	
	

	
	
	Youth
	
	

	
	
	Men
	
	

	
	
	Person with disability
	
	

	
	
	LQGBTI
	
	

	Who influence your project beneficiary above? How will you work with them to support your project beneficiary?
	



	Which of the following will the project address?

(Refer to Annex 2). Please consult with TongaHealth if you’re not sure which one to select)
	1. Effective governance and leadership:
· Governance to implement the Tonga NCD Strategy
· NNCD members trained on governance, leadership, health promotion and NCD issues
2. Health promotion and disease prevention
· Health promoting actions targeting 4 NCD risk factors in key settings (schools, churches, workplaces, communities)
· Cost-effective measures implemented (ie: legislation)
· Cost-effective life courses
· Awareness raising on NCD prevention and control (media engagements)
3. Health system strengthening
· Build capacity of MOH to address NCDs
· Comprehensive packages of essential services (WHO and PEN) delivered
· Develop and implement quality service coordination mechanisms
· Develop and implement strategies to build PHC and staff capacity
· Promote and integrate essential services for NCD prevention and control

	4.	Project details
	


5.1 Goal: What does the project want to achieve within 6 months or more (or within the project timeframe).
Helpful Hint
It should be one sentence only. Think about one big change instead of an activity.

5.2 Objectives: List up to 3 changes or outcomes that this project will bring.

Helpful Hint

Objective statements should be SMART (specific, measurable, achievable, relevant and time-based) and consist of one sentence each. Objectives should contribute towards achieving the goal of the project. List a maximum of 3 changes this project will bring. Be clear and brief.

The change can be about knowledge It can also be about skills. Most importantly it can also bring behaviors change.


5.3 Project Key Activities: What do you plan to do, when, and with whom to achieve the intended changes list above in section 5.1 and 5.2?

	[image: ]  Helpful Hint: List the main and sub activities for each objective.

	No.
	Activities
	Responsible Person
	Partner organization/ community who can
assist with this activity
	2026

	
	
	
	
	
	
	
	
	

	Objective 1:

	Activity 1.1
	
	
	
	
	
	
	
	

	Activity
1.2
	
	
	
	
	
	
	
	

	Objective 2:

	Activity
2.1
	
	
	
	
	
	
	
	

	Activity
2.2
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5.4 Sustainability of the Project

	How will you ensure the overall goal of the project will continue to improve the lives of
beneficiaries beyond the life of this grant?
	

	How will you make sure that your project does not cause unintended harm? For example, minimize harm on the environment by minimizing the use of
plastic.
	



5.5 Gender, Equity and Social Inclusion
Will the project work with vulnerable groups such as children, women, elderly, people with disabilities, people living in remote areas/islands. LGBTQI etc.? Explain how you will work with them.


5.6 Project Team
Who are the key people involved in this project? Please provide their names, positions and a brief description of their relevant skills and expertise plus their role in the project. Also include organization/entity (Stakeholder) the project can partner with to assist the project’s implementation

	7.1 Name
	Title/Position or
Stakeholder
	Skills & Experience
	Role in the Project

	
	Eg. Sports Coordinator
	Coordination skills in several project…
	Coordinate programs and make sure activities are implemented
Conduct monthly meeting and update progress…

	
	
	
	

	
	
	
	

	(add more rows if needed)
	
	
	



6  Capacity Support	
What support does your organization or group need from TongaHealth? (tick all that apply)
· Proposal writing
· Report writing
· Finance management
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· Communication
· Lobbying and advocacy
· Measuring progress of what the project is doing
· Others: (List below)7	Evidence of other successful projects

[enter here]

Fill the table below of other projects you have successfully completed within the last 12 months

	Project Name
	Project duration
	Donor
	Project Goal /Objective
	Beneficiary

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



8 Budget	
8.1 Fill the table of the expected expenses breakdown of the project’s costs. Justify the cost of
each item by explaining in details and its relevance to the project.

	No.
	Activities
	Items
	Unit Cost
($)
	Qty
	Total Budget
($)
	% total budget
	Justification

	1.
	E.g Printing materials
	

	1.1
	Outsource design of health	education
materials
	Design
	500
	1
	1,000
	50%
	Quality design	of banner suitable for target audience

	1.2
	Printing
	Printing
	10
	5
	50
	20%
	Print of visibility wall banner suitable for children on health
importance

	
	SUB-TOTAL
	$1,050
	70%
	

	2.
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	SUB-TOTAL
	$0
	0%
	

	3.
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	(add  more  rows  if
necessary)
	
	
	
	
	
	



	
	SUB-TOTAL
	$0
	0%
	

	
	TOTAL GRANT BUDGET
	$1,050
	100%
	






















8.2 How does your organization contribute to the project? Is it cash, in-kind or technical assistance or others? Please specify.
[enter here]


	9	Risk Management
	

	Helpful Hint
LIKELIHOOD: How likely the risk/challenge will happen?
Likelihood→	Rare	Unlikely	Possible	Likely	Almost Certain

May occur in	Could	Should	Will probably	Expected to Frequency   exceptional	occur at   occur at    occurs in most	occur in most
circumstances.  some	some	circumstances. circumstances time.	time.
Occurs every 5   Occurs	Occurs	Once every 2	At least monthly Probability  months or more  every 2-5  every 1-2  months (75%)	(99%)
(1%)	months    months
(10%)	(50%)
IMPACT: If the risk/problem happens, to what degree will it affect the project? This could be financial, public relations, organizations, legal or some other impacts are of significance in your organization
	

	
	Impact↓
	If event happens…
	Eg. Financial Rating
	

	
	Severe
	it can cause the project to terminate
	Above $10k/grant
amount
	

	
	Major
	It can cause significant increase of cost/schedules to the project
	$5k to $10k
	

	
	Moderate
	It can cause noticeable cost/schedules of the project
	Up to $5k
	

	
	Minor
	It can cause small increase in cost/schedules, and can be absorb
by the project
	Up to $500
	

	
	Very Low
	None to low impact to project cost/schedules and schedules
	Below $100
	



Use the table above to guide filling the table below. What are risks or challenges that may affect the project implementation? To what extent the impact of these risks or challenges will occur?


	No.
	Risks
	Description
	Likelihood
	Impact
	Management Plan
	Responsible
Person

	1
	Eg. Cancellation
	Health education session cancelled
by the school
	Likely
	Very low
	Maintain	regular communication with the
School Principal
	Sports Coordinator

	2
	Non-inclusion of children with disability at schools
	Most vulnerable children with disabilities do not attend schools
	Likely
	Very low
	Host a children with disability exercise sessions with organizations working with them. Eg: Mango
Tree
	Sport Coordinator

	
	
	
	Likely
	Very
low
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	(add more rows if needed)
	
	
	
	
	



10. Monitoring & Evaluation Plan (How will you measure the progress of your project logic in section 12?)
Helpful Hint
Read the tips and examples in the template below and delete them when filling in this table.
How do you ensure that the activities are leading toward achieving the immediate (objectives) and long term (goal) changes of the project?



	Goal: Copy from Section 5.1
	E.g. More students meeting the WHO recommendations of doing at least 30+ minutes of physical activity most days of the week.

	Objective 1. (Copy from Section 5.2)
	Eg. To improve student knowledge on the importance of being physically active (immediate change)

	Activity (5.3)
	Output
	Indicator
	NCD Strategy
	Baseline
How many people, program, document already exist in such activity?
	Target
How many people, program the project will try to reach/ participate/ achieve?
	What tool will
	Person responsible and title
Who is responsible to collect or report on the data collected?

	What is the project
	What products,
	What	do	you
	Indicator (For
	
	
	you use to
	

	doing or
	goods, services the
	measure	whether
	TongaHealth to
	
	
	help with
	

	implementing?
	project will
	your	activity	is
	fill)
	
	
	your
	

	
	produce?
	achieved?
	
	
	
	reporting?
	

	
	
	
	
	
	
	How often
	

	
	
	
	
	
	
	will you use
	

	
	
	
	
	
	
	this tool?
	

	1.Develop, print and distribute health education materials
	Health education material printed
	# of health material printed and distributed
	Choose an item.
	0 material
	50 materials/quarter
	Map photo (geotagged)
	Mele Finau (Project officer)

	
	Weekly health education in school conducted
	
# of people understands the meaning of the
materials
	
	
10/quarter
	At least 50/quarter
	

Short survey
	

	
	
	
	Choose an item.
	
	
	
	

	
	
	
	Choose an item.
	
	
	Choose	an item.
	

	Objective 2. (Copy from Section 5.2)
	2.To increase the number of secondary school students in (target location) participating on health education sessions at the end of the
project (intermediate changes)
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	Activity (5.3) What is the project doing or implementing?
	Output
What products, goods, services the project will produce?
	Indicator
What do you measure whether your activity is achieved?
	NCD Strategy Indicator (For TongaHealth to fill)
	Baseline
How many people, program, document already exist in such activity?
	Target
How many people, program the project will try to reach/ participate/ achieve?
	What tool will you use to help with your reporting?
How often will you use this tool?
	Person responsible and title
Who is responsible to collect or report on the data collected?

	2.Conduct weekly health education in schools
	Weekly	health education school conducted
	# of schools participated
	Choose an item.
	3 schools/month
	10 schools/month
	Training Report
	Sione Moana (Training Officer)

	
	
	
	Choose an item.
	
	
	Choose	an
item.
	

	(add more rows if
necessary)
	
	
	Choose an item.
	
	
	Choose	an
item.
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 Mandatory M&E Tool Checklist for Data Collection	

	Trainings
	Workshops

	
Attendance Register (List)
	
Attendance Register (List),

	Agenda
	Agenda

	Pre-test
	Evaluation/Feedback

	Post-test
	Report of event

	Report of event
	Photos

	Photos
	

	
	

	Meetings & Consultations
	Field Visits

	
Attendance Register (List),
	
Client profile form

	Agenda
	Satisfaction/Feedback form

	Minute
	Photos

	Photos
	

	
	

	Events(Conference, Forum, Campaigns)
	Awareness Program

	
Agenda
	
Photo

	Attendance
	Link to video (if online)

	Report
	Report

	Socio-media posts
	Attendance

	Photos
	Map/ Geotagged

	
	Feedback Survey

	
	Social media analytic posts

	
	Printed awareness visibility material



Standard data capture by documents should include:
1. Attendant Register List: Name/Age/Gender/Organization/Position/Contact/Signatories
2. Agenda: Title/Date/Time/Venue/Activity or Item and Lead personnel
3. Pre/Post test: Consist of the same questions. Pre-test to use before training and post-test after training. Results are compared to validate whether training was effective or not, and areas to improve on.
4. Results of Pre/Post tests and Evaluation or Feedback form needs to be reflected in activity report and Quarterly Progress Report.
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